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Auckland Council, formed from the merger of nine
local government entities, is the largest council in
Oceania and serves approximately 1.7 million people,
about one-third of New Zealand’s population. It
oversees an extensive area of about 5,600 square
kilometres, encompassing urban centres, beaches,
rural landscapes, and forested regions. 

The Council employs 7,000 team members and
works with a network of 10,000 contractors,
including 3,500 active contractors, to provide a
wide range of services including Public Transport,
Water Management, Waste Management, Parks
and Recreation, and more. 

It has experienced some of the growing pains
typical of a large, complex organisation but
continues to evolve, aiming to enhance the health
and safety of its community through effective EHS
programs and governance
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Leveraging the robust capabilities of HSI
Donesafe, Auckland Council expertly manages the
complexities of Environmental, Health, and Safety
(EHS) across its vast and diverse jurisdiction. The
state-of-the-art HSI Donesafe platform
streamlines data capture and enhances decision-
making, enabling The Council to significantly
improve safety incident reporting and gain deeper
insights into safety trends and risks. 

With its commitment to integrating both internal
team members and extensive networks of
contractors, Auckland Council ensures
comprehensive safety oversight and proactive risk
management, supporting a safer, more connected
community



Claudia Wyss
Director Customer and
Community Services

“Because we’re large, because we’re
complex, we had a lot of different

departments perhaps doing things really
well, but doing things a little bit in

isolation, so we didn’t always have a
good shared view of risks, of hotspots,
of mitigations, and sometimes we had a
bit of a risk of reinventing wheels that
had already been created, or perhaps

not following the most modern
applications of health, safety, wellbeing.” 

Like so many larger organisations, Auckland
Council initially struggled with decentralised
and siloed health and safety systems, which
resulted in inadequate incident reporting and
a fragmented view of safety and wellbeing
across the organisation. 

This lack of cohesive information flow and
unified systems hindered the council’s ability
to effectively manage risks and ensure the
wellbeing of its employees, contractors, and
the public they serve
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“We saw our need for improved tools. Because when I joined the Council, we

had a number of disparate tools. Things were siloed. There wasn’t real

information getting to either our people or our decision makers.” 

“We saw our need for improved tools. Because when I joined the Council, we
had a number of disparate tools. Things were siloed. There wasn’t real

information getting to either our people or our decision makers.” 

- John Lee, Risk and Assurance Manager, Auckland Council 










